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Introduction & Review of Literature

 Freshwater fishing an area 
under-researched in tourism 
(Mordue, 2009).

 Even less in the specialised 
sub-world of fly-fishing 
(Visser & Hoogendoorn, 
2011; Stensland, 2010).

 Most research is on the 
demand side of the activity...



 Specialisation (Bryan, 1977; 
Loomis & Holland, 1997).

 Social hierarchies (Fife, 2014; 
Morgan, 2006).

 Authentic and embodied 
(Franklin, 2001)

 Norms (Stensland & Aas, 2014)

 Gender and the ‘Old Boys’ 
Network (Crowder, 2002)

 Moments where men are most 
male (Bull, 2009).



 Fewer studies on the 
supply aspects of fly-
fishing. 

 Economic impacts of fly-
fishing in various 
destinations (du Preez & 
Lee, 2010; Fedler, 2010).

 Pitts et al. ( 2012) used 
hedonic price analysis to 
find that lodges with an on-
site stream are valued more 
than those without. Lone Mountain Lodge, MT



CSR in the Accommodation Sector
 Growing awareness of social 

and ecological impacts from 
businesses.

 Larger footprints from the 
heavy use of water, energy, 
and consumables (Rada, 
1986).

 To be competitive in a 
changing market (Kim & Han, 
2010).

 And because of government 
regulation and demand 
(Manaktola & Jauhari, 2007).

 CSR defined…

“The economic, legal, ethical, and 
discretionary expectations that 
society has of organizations at a 
given point in time” (Caroll, 1979, 
p. 500).



CSR in Lodges
 SMEs face different 

challenges than large 
corporations in CSR.

 SMEs rarely have codified 
social & ecological policies
(Spence, 2007).

 But they do have more 
freedom to express their 
values in a strategic direction 
(Vives, 2006).

 Reputation a key motivating 
factor in being responsible 
(Lawrence et al., 2006).

Fiordland Lodge, NZ



 Specialist accommodation 
(lodges) more sustainable:
 Smaller in size
 Owner-operated
 Locally owned
 Employ local operators
 Use local suppliers
 Have direct contact with 

tourists.
 Reflect a region’s character 

through architecture, etc.
 Encourage tourists to protect 

local environments



Purpose

 Research on the specific 
operations of fly-fishing 
lodges is non-existent…

 Purpose: To investigate the 
fly-fishing lodge and its 
contribution to sustainable 
development through the 
implementation of CSR 
initiatives. ✓

 Secondarily…to examine the 
tenets of ecotourism to see 
how these apply to fly-fishing 
lodges. x

Grimsa Lodge, Iceland



METHODOLOGY

 Sample of fly-fishing lodges from around the world.

 Identifying fly fishing outfitters & operators through (1) internet 
searches and (2) review of popular fly fishing publications: 

 Fly Shop, Orvis, Wilson’s Fly Shop, Fly Water Travel, Fly 
Odyssey, Yellow Dog Fly Fishing, Frontiers Travel.

 The two books by Chris Santella
 Forbes Magazine’s list of the top 10 fly-fishing lodges.

 Created a list of all lodges featured on the websites of the 
above companies



 Manifest content analysis of fly-fishing websites: 
Analyzing the visible surface material of a 
communication (Bos & Tarnai, 1999).

 Recording presence/absence of distinct CSR initiatives. 
For example: 
 Supporting NGOs
 Environmental protection
 Waste management
 Community support



Weber (1990)

(1) Define the recording units.

(2) Define the categories & sub-
categories

(3) Test coding on sample of text.

(4) Assess accuracy or reliability.

(5) Revise the coding rules.

(6) Return to step (3).

(7) Code all of the text.
Blackfly Lodge, Bahamas



Sample
 Lodge - a permanent, built structure, typically offering full 

bath/shower facilities in each room and cabin, or a separate, 
shared building with these facilities. A lodge also provides a 
separate building that serves as the gathering/dining 
location. 

 Lodges accessible by road and lodges that are fly-in 
operations were included in the analysis. 

 After repeated entries were deleted the population was 394 
lodges

 A random sample of 196 lodges was selected for analysis 
(Krejcie & Morgan, 1970).

 Out of the 196 lodges, 164 had websites in English resulting 
in effective sample of 164 companies. 



RESULTS
Table 1. Sample profile



Figure 1. Sample by website and CSR
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For lodges that have a website:
 38.4% (n=63) of 164 lodges 

provided CSR information.

 CSR reporting is more 
common in countries such as:
 Belize (80%), 
 Russia (66.7%), 
 Mexico (60%), 
 New Zealand (60%), 
 Argentina (38.7%) 
 Canada (38.5%). 

 Lower in the United States 
(35.2%), Bahamas (20%) and 
Chile (16.7%). 
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Figure 2. 
Reporting of sustainability 
themes of 164 lodges with 
websites



 Only 3% of the sample listed 
environmental policies.

 This policy related to catch-
and-release (18.3%, as 
above).



Popularity by CSR reporting

 Low popularity lodges –
 Emerging destinations,
 Lodges featured only in 1 or 

2 of the sources used (fly-
fishing outfitters, travel 
companies, books, etc.)

 High popularity lodges –
 Established destinations, 
 Lodges featured in 3 or more 

sources 



 Significant differences (χ2)

 High popularity lodges had 
significantly higher levels of 
reporting on:
 sustainability issues in general
 environmental conservation
 supporting NGOs, education, 

and supporting research
 community wellbeing 
 catch and release
 property landscaping and lodge 

construction



Figure 3. CSR development stages
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CONCLUSION

 Our results support the 
literature on CSR…

 Higher visibility firms are 
influenced more by social 
expectations.

 They experience greater 
pressure to implement CSR 
standards (Brammer & 
Millington, 2006).

 Legitimacy theory (Omran, 
2015): 
 stakeholder theory and the 

need to conform to societal 
norms and expectations.



 What are the policies and 
whether these should be 
reported? 

 Future research should tap 
into lodge owners and their 
willingness to pursue best 
practice; constraints, etc.

 Intrinsic vs. extrinsic factors 
associated with CSR.
 Competitive advantage

 Market culture values vs. 
postconventional holistic 
values.



 The culture of exclusivity and 
the demands of the market.

 Technique and setting 
(conservation) specialists of 
Bryan (1977) evolving further 
into the sustainability realm?

 How closely do fly-fishing 
lodges conform to ecotourism 
lodges? 
 Desire to dominate nature?
 Similar principles?



Thanks!


